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‘Stay ahead by
appointing the
right talent’

al, offers a bouquet of

tomised insurance produe

What was the problem you were

grappling with?

The non-life insurance industry underwenta host of
uring the Covid-19 pandemic. The sector
swetriedtocope
with theaftermath. Onc of the prominent survival
mechanisms was adoptinganaccelerated evolution of
digital capabilities. Bur, the challenge was tofind lead-
erswhohave a digital first approach and are equally
aligned with the orga

P :
translatingit into organisational growth.

Whom did you approach for advice and why?
Since the problem was transformat vasdif-
ficultto deal withit with experience, but it could
besolved by inspiration. We drew inspiration from
global paraliels and looked at our diverse peer setto
understand the right approach tothe solution.

What was the advice you received?

The first thing we did was adapt to a digital first

approach. We upskilled our existing workforce

through multiple training and development inj

tives, Simultaneously, we appointed leaders based

on thejob description and their digital-first skill sets
hes that b i

ssing on the job requirements to find the right
leader has beer +vtaour growth and success.

How effective was it in resolving the problem?
Weare one of the fastest-growing general insurance
companies in the industry, and despite such trans-
formational chal 1 peopl
we have registered year-on-year growth since Covid-
19. Our business has grown by nearly 1.3xin the past
inancial years. Moreover, during Covid-19
e

h e grappling with mul al

three!

es, we stayed ahead of the curve thanks to our pre-
empted digital transformation and by appointing the
right talent for the right role. 87
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